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Message from
Superintendent Rob Ridgeway
All of us are grateful to have students back in school full-time with a sense of normalcy.
Attendance has drastically improved, and the Harper Creek staff is fully engaged in catching
students up from learning loss during the pandemic. One area that continues to be elevated is
behaviors due potentially to developmental gaps when children were isolated from peers. As a
district, we have taken the approach of identifying, teaching, and rewarding positive behaviors.
Specifically, we are using Positive Behavior Intervention Supports or PBIS to be intentional in
helping students understand behavioral expectations at school. All buildings are using the
acronym LEAD which means:

Lead By Example
Encourage Kindness
Act Respectfully
Do the Right Thing

All of us must work together to prepare the next generation. Our
kids need to have the skills to be successful adults. Please join us at
Harper Creek Community Schools where we Educate – Empower –
Equip Students for Life.
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Milkweed for Monarchs
By Erin Willard
Developmental Kindergarten Teacher
Sonoma Elementary
I have a passion for butterfly gardening and love bringing that to our
learning!
For several years, school year begins with live monarch caterpillars to
observe and investigate in a safe place in the classroom. We read many
books about the lifecycle of monarchs and their habitats and were able
to actually watch the transformation from chrysalis to butterfly several
times right in front of us! We then took the monarchs
to a suitable location for release and it got us thinking
about what else we could do to help the declining
monarch population! We decided to plant milkweed in
three gardens at Sonoma, since milkweed is the only
food source for the monarch caterpillar. Each child had
the opportunity to plant milkweed seeds at school, then
they were given a whole milkweed pod to take home
and plant!

Sonoma
Elementary

• Melissa Feasel,
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Beadle
Lake
Elementary

Tribute to Fred Lutzke

Celebrating with all ages
at Beadle Lake during our
LEAD Work Completion
Celebration

We sang, danced and laughed during September
Lead Celebration at Beadle Lake.

By Joene Joostberns
Fourth Grade Teacher
Wattles Park Elementary
Fred Lutzke, founder of Love Thy Neighbor ministries food
pantry, passed away September 25, 2022. The pantry provides
weekly meals to numerous students at harper Creek Community
Schools through a weekend food delivery program at elementary
schools. In 2021, Mr. Lutzke was named Harper Creek's
Distinguished citizen of the year for his work with the pantry
program. We will miss Fred ad his devotion to the Harper Creek
Community.
Wow! So many wonderful things can be said about
Fred Lutzke. I first met Fred in 1988 when he hired me to
work at Wattles Park Pharmacy. He was a kind and
generous boss. He taught me many things about the
importance of being kind to our customers. I remember
the first time he said, “The customer is always right.” At
18 years old I remember thinking that can’t be right, but
Fred made sure we treated our customers with respect
and kindness.
Fred gave me so many different jobs at the pharmacy
that I thought I couldn’t possibly do. A new addition was
added to the original building and Fred asked me to work
on the new side. There was a post office added where our
customers could mail packages and pay utility bills. He
also gave me the responsibility of counting the cash
register drawers and doing the books. I never thought I
could do those things, but Fred was a good teacher and
had confidence in me.
Fred made coming to work fun for all of us. He enjoyed
playing radio contests. The one I remember most was
called Secret Sound. He would call me back to the
pharmacy department to listen to the sound and we
would try to figure out what the sound was. He got a
small television for me to have in the post office because
he knew how much I enjoyed watching the Detroit
Pistons and often would’ve missed them because of the
hours I worked.
I remember the time Fred took all the employees out to
dinner and treated all of us to a nice meal. I remember
thinking the bill was going to be a lot, but he treated all
of us like family and not like his employees.
Many years later I continued to see Fred at church and
talk to him. I remember him talking about planning to
turn the old pharmacy building into a food pantry. He
started Love Thy Neighbor Food Pantry so that he could
help people in need. He and so many volunteers from our
church and our community pack food bags to help some
of our kids at Harper Creek so that they have food to take
home for the weekend. I saw Fred’s truck there often and
even though his health hadn’t been the best he was still
very involved.
At his funeral there were so many people who spoke of
the impact that Fred had on them. Hearing all the
wonderful things said about Fred I was glad that I had the
pleasure of meeting him when I was so young and
continuing to be his friend as an adult. Fred will surely be
missed by all the different people that he cared about and
loved like family.

We love Prize Box
Fridays at BLE!

LEADers at Wattles Park Elementary

By Deb Rowe, Student Support Specialist
At Wattles Park Elementary, we encourage students to practice elements of the Leaders Pledge every day,
“Lead by example, Encourage kindness, Act respectfully, and Do the right thing”. Every day starts with
Principal Swan leading the students through the Pledge of Allegiance, as well as the Wattles Park Leaders
Pledge on the announcements.  
At the beginning of the year, all students are taught the expectations through all areas of the building
(hallway, cafeteria, playground, classrooms, etc.) based on the LEAD principles. Every week of the school
year, we have a focus area. During morning announcements, Mr. Swan highlights an area and talks about
one way that students can follow behavior expectations in that area. Teachers also follow up and practice
expectations with students during the week. All staff work together to teach LEAD expectations through
the use of common language about expected behavior.

Wattles
Park
Elementary
Each month, every teacher selects a “Leader of the
Month” based on their demonstration of LEAD expectations.
We have a monthly grade-level assembly to present these
awards. Each teacher briefly explains to all the students why
they selected this student, and the student receives a
certificate and a t-shirt that says “Wattles Park Leader”.
At the end of the school year, every teacher selects two
students who have demonstrated the LEAD traits consistently
throughout the entire year. These students receive the
Principal Award, and are awarded a medal and certificate by
Mr. Swan.
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Vocal Honors
By Alex Port
Middle School and High School Choir Director
Harper Creek Community Schools is proud to announce that two
students have received Michigan School Vocal Music Association honors.
Harper Creek Middle School 7th grade student, Rose Moorhead,
attended the regional performance on October 16 and qualified for the
Middle School State Choir.
Ciara Funk, 10th grade student at Harper Creek High school was
accepted into the High School Regional Honors Choir and invited to
audition for the state choir.
Rose will perform on the DeVos Performing Hall stage in Grand Rapids
on January 19th for thousands of people. Ciara was one of 170 students
in the southwest Michigan area to be selected for the Region B
Honors Choir. If she has a successful second round audition, she will be
one of about 100 students across Michigan to qualify for states and will
also perform on the DeVos stage on January 21st.

s to
n
o
i
t
a
l
u
t
a
r
g
Con
ra!
a
i
C
d
n
a
e
s
o
R
Positive Behavior Intervention Support at HCMS

Harper
Creek
l
o
o
h
c
S
e
l
d
d
i
M

By Amanda Schultz
HCMS Guidance Counselor and
HCMS PBIS Coordinator
The staff at Harper Creek Middle School is excited to
kick off year two of our PBIS program! We start the
year with teaching positive behavioral expectations
for our building, athletic events, buses and assemblies.
Students can earn rewards to reinforce these
expectations with HCMS LEAD Tickets. Students can
then deposit their LEAD tickets in their grade level bins
outside of the main office.
Starting in quarter two, five lead tickets per grade
level will be drawn monthly for that month's reward.
A few times a year we will have school wide assemblies
to reward the student body as a whole and encourage
all to be HCMS LEADers.
If a student struggles with HCMS’s positive behavior
expectations, they are offered a reteach and given
time to practice what they have learned. This is just
like the classroom process to master academic content.
So far this school year, our students have done an
amazing job learning expectations. Staff are committed
to teaching lessons and handing out LEAD tickets.
At Harper Creek Middle School we:
Lead Respectfully
Encourage Kindness
Act Responsibly
Demonstrate Safety

Mrs. Johnson hands out LEAD tickets to
students who are following expectations.

HCMS’s dedicated PBIS Committee will continue to
collect and analyze student behavioral data to adjust
our PBIS program to best fit the needs of our students,
staff, and family here at the middle school.

Officer Pierce talks to the 8th graders about being
good LEADers

Mrs. Beneman gives a LEAD ticket to
Adrice Samuels for always being kind
and willing to help.

Harper Creek
Community Schools
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Calendar of Events

November 8......... Sonoma - Picture Retakes		
November 8......... Beadle Lake PTO Meeting		
5:00 PM
November 9......... Early Release			
November 9......... Wattles Park PTC Silent Auction
through Friday November 11
November 11....... 1/2 Day of School
November 11....... Elementary End of Trimester		
November 11....... High School Play - Puffs
HS Auditorium
7:00 PM
November 12....... Harper Holly Days
Harper Creek Middle School
9:00 AM
November 12 ...... High School Play - Puffs
HS Auditorium
7:00 PM
November 13....... High School Play - Puffs
HS Auditorium
2:00 PM
November 16....... Early Release			
November 16....... Beadle Lake Picture Retakes		
9:00 AM
November 23....... Half Day of School
November 24....... No School -Thanksgiving Break
November 29....... HS Prado Concert
High School Auditorium
November 30....... Early Release			
November 30....... HS Blood Drive
High School Auditorium
6:00 AM
December 7 ......... Early Release			
December 13........ HS Choir Concert
High School Auditorium
7:00 PM
December14......... Early Release			
December 15........ HS Holiday Band Concert
High School Auditorium
7:00 PM
December 19........ HS Senior Showcase
Harper Creek High School
7:00 PM
December 20........ MS Band Concert
High School Auditorium
7:00 PM
December 21........ Half Day of School
December 22........ Half Day of School,
MS End of Quarter,
HS End of Semester		
December 23........ No School			
December 26........ Winter Break through January 6,
2023			
January 9.............. First Day of Second Semester and
Third Quarter		
January 11............ Early Release			
January 18............ Early Release			
January 25............ Early Release			
February 1............ Early Release			
February 7............ HS Choir Concert
7:00 PM
February 8............ Early Release			
February 10.......... Blood Drive
High School Auditorium
February 15.......... Early Release			
February 15.......... Middle School Conferences		
February 16.......... Middle School Conferences		
February 22.......... Early Release			
February 27.......... No School			
Go to www.HarperCreek.net for an
up to date list of events.
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PBIS in the High School

Harper
Creek
High School
What is PBIS and
how does it help our students?
By Laura Williams, Assistant Superintendent
Our goal is for all our students to develop solid social and
emotional competencies as they navigate their learning
here at Harper Creek Community Schools and into their
adult life. Positive Behavioral Interventions and Supports
(PBIS) is an approach to teaching and supporting positive
behaviors to ensure that we are meeting the needs of ALL
students. This school-wide approach to supporting
student behavior, focuses on building a safe and positive
environment in which all students can achieve
academically and socially. PBIS emphasizes proactive,
instructive and responsive approaches to student behavior
that are implemented consistently by all staff

The foundation of PBIS is at HCCS is LEAD

Elementary
Matrix
K-4th

Secondary
Matrix
5th-12th

Lead By Example
Encourage Kindness
Act Respectfully
Do the Right Thing

Lead Respectfully
Encourage Kindness
Act Respectfully
Demonstrate Safety

In addition to our behavior expectations, PBIS has three
other components:
• A behavior matrix, which is a detailed description that
explains behavior expectations in each school setting.
• Direct teaching of the expectations is done throughout
the school year.
•
Students will earn LEAD tickets which are used to
acknowledge and reinforce appropriate student
behavior.
We will also thread social and emotional learning into
our instruction to support the development of the whole
child. Families are children’s first teachers and essential to
promoting social and emotional learning throughout a
child’s life. When educators and families work together,
we can build strong connections with each other that
reinforce social and emotional skills developed in the
home, in schools, and in their communities.

Ways to support your child to LEAD for Success
HR
 eview LEAD- meaning with your child and use the
language at home
H Celebrate your child when you are seeing or hearing
the LEAD behaviors
HH
 ave conversations with your child about their day
H Keep in touch with your child’s teacher
H Be active in the school community as your schedule
allows
H Create a PBIS culture at home:
o Define behavior routines e.g. morning, homework,
playing outside, bedtime, chores etc.
o Teach the behavior routines
o Practice the behavior
o Reinforce success
o Interrupt and redirect unwanted behavior
We look forward to partnering with students, staff, and
parents to continuously improve our learning environment
at Harper Creek Community School District.

By Becky Gardner
Working with staff and students to create
a safe and positive school environment,
we implemented PBIS practices this fall.
The PBIS team, together with staff and
student feedback, began the year by
sharing what positive behaviors look like
in all areas of our school, including athletic
and community events. Teachers guided
their 3rd block classrooms through lessons
using videos and discussions to help
define our behavior expectations.
Our goal is to change the culture in our building and implementing PBIS is one way we are working to
provide a safe, positive learning environment for all students. Teachers are encouraged to have many
positive interactions with students each day. High school students can earn LEAD tickets from their
teachers when they are meeting or exceeding the expectations posted for that area: LEAD respectfully,
ENCOURAGE kindness, ACT responsibility, and DEMONSTRATE safety. Then, each month, we randomly
select 20 students to earn a small prize or privilege reaffirming their positive behavior for that month.
At the end of the semester, students will have the opportunity to earn larger prizes in a school-wide raffle.
We are hoping that by regularly showing we are LEADers in the fight, students will know that school is a
safe place where they can challenge their minds, foster positive relationships, and meet their fullest
potential.

Thank you to all of the
Harper Creek Community School
Clubs and Organizations that support
our students...
Beadle Lake Elementary PTO
Sonoma Elementary PTA
Wattles Park Elementary PTC
Harper Creek Band Boosters
Harper Creek Beaver Boosters
Harper Creek
Swim Boosters
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